JOINT YOUTH AND WOMEN EMPLOYMENT FLAGSHIP PROGRAM ANNUAL WORK PLAN - SEPTEMBER 2014 -JUNE 2015

elected committee

electing private sector dialogue committees

Meeting with managers of identified companies to explain the
program

Electing social dialogue committees in Private companies

Training of member committee on social dialogue and collective
bargaining

UN Agency QOutput +{Indicators Baseline Target Plapned Activities to deliver to the Output Budget (USD) Responsible IPs  [Number of job to be
. created
Outcome 1: National capacifios entianced o promote smplo growth and : ammesandbudgets T T LR,
iLo Output 1.1: Planning capacities for |Sectorial assessments and NEP & JYEWE Q1: ToRs developed & Provide support to conduct sectoral and districts employment diagnosis to provide
an employment intensive growth strategies for employment and Documents validated, hiring the guldance for current and future jobs targets
environment reinforced growth potentials available consultant completed by Deviop and validate TORS for Consulancy 25000
1.0 . .
3: ] n. ¢ baid : MIFOTRA Job creation enabler
m»” %mm_uq““”uo_, Pait i Hire the Consultant, validatior and payment of the draft and final
y t
validated repor
Q1: ToRs developed & Support to conduct a study on the macroecenomic role of the central bank and fiscal
validated, Q2-{rules in promoting more and better jobs
4: Consultant hired and . - MIFOTRA job creation enahler
final draft produced Develop and validate TORs - Consultant hiring 30,000
ILOo Number of institutions’ action 0 Q1: ToRs developed & Support Accountability obligation of key government institutions for placing
plans which have mainstreamed validated employment indicators ir annual action plans, and for supervision, statistical
Employment Q2-3: Consultant hired |reporting and evaluation of results
Support a workshop to train users of the employment tool to 20,000 MIFOTRA Job creation enabler
mainstreaming Job based budgeting and employment
creationinall sectors of development
Lo BDE units staffedby | Q4: 5 Capacity building |Strengthen capacities of social partmers decentalized entities to engage in employment
Districts training sessions held for | policy devel pl ion and al of NEP, N 1 Employment
120 BDE staff members |Policy, thelr strategies and undertake locally driven economic development with high
employment intensity, . MIFOTRA job creation enabler
Support Capacity building of the Business Development and 40,000
Employment Unit on fostering Youth and Women Employment
UNWOMEN Arobust and dynamic gender Draft ToRs Q1: Copsultant hired and |Support to develop a robust and dynamic gender sensitive elecironic M&E system
sensitive electronic M&E system the M&E work initiated profiling all NEP beneficiaries
in place
Q2: Inception report Hire the Consultant and payment of the inception report 20,000
with proposed M&E job creation enabler and
MIFOTRA
framework M&E tools
Q4: Final report Develop and validate a robust and dynamic gender sensitive 30,000
validated electronic M&E system,
Structures for employment Q1&Q2 consultations Q3-Q4: Quarterly Provide support for enhancing an effective systemic employment planning, coordination MIFOTRA Job creation process
coordination exist conducted consultations conducted {mechanism and networking at central and district level facilitating activity
Lo Support the government to conduct a series of consultations to 120,000
review quarterly implementation progresss
N/A Q4: Employment forum  |Organise an Em ployment Forum, which brings together all 20,000
organized stakeholders in Employment.
# of Districts Public Private Support capacities of PSF to engage in dialogue on the creation of a favourable
dialogue conducted environment for enterprise development
Organise PSF committee meetings with districts authorities to 30,000 Job creation enabler
discuss available opportunities in the respective Districts
Organize and conduct investment meetings PSF
# of Districts Chambers with full Create social dialogue in private sector organisations through 30,000

Job creation enabler




UN-HABITAT JP Output 2.1: Youth and women  |# of YFCs with Vocational
Skills and capacities for productive Training operational
employment developed

Support the capacity building and scale up of Youth Friendly Centres to provide MYICT
patbways to employment of youth and r women, with a focus on priority sectors

Assessment report and Joint |0 Q1: Assessment report  [Support the assessment and Joint planning workshop for all 15,000 MYICT

Job creation enabler
action plan available available Youth Centres

Support the organization of a training workshop for all youth 10,000 MYICT
centers to upload /provide information through a joint Youth
Centers official website ( WWW.Yego.gov.rw)

Job creation enabler

Number of youth trained in 8,674 200

Support Kimisagara Youth Center to run the vocational training 113,000 MYICT 150
vocational trainings

program

# of YFCs equiped with [CT TBD 22

Support the equipment of the selected Youth Center with IT 60,000 MYICT Job creation enabler
equipment

training materials and equipments

Support Districts to equip the Youth Center with basic vocational {30,000 MYICT

job creation enabler
training materiais

Support Kimisagara One Stop Youth Center to acquire a 172,000 MYICT 50
multimedia, sound sytem and music studio to boost a music
industy in Kigali City

Lo

# of youth and women 0 Q3:3 Support youth Cooperatives in ICPCs to aequire equipment and upgrade skills and MIFORA 7500
cooperatives organized in ICPCs Q4:7 technology of operators in 30 districts
and supported with N - N n N
demonstration equipment- Identification, m.wwmmmﬁmﬂn of needed equipment's and organise {250,000
machines youth cooperatives working ICPCs

Hire the consultant to develop bankable business project for
Leasing buy and define specification and procuring modalities

Provide improved equipments to Youth Cooperatives in 5 ICPCs

UNWOMEN

# Women enrolied in training 54 women weavers | (3: - 20 women weavers pport and expand ing skills develop and busi for 1 in CoK
shemes cooperatives trained Cooperatives traditional baskets
in general weaving | - 6 weaver cooperatives

and basic managerial | supported to set up and Support weavers’ cooperatives to implement specialized 100,000 CoK 500
skills run production centres production systems .

Q4 : - 30 women weavers
cooperatives - 500

Train cooperative members in product diversification and quality CoK 500

women weavers selected .
a ct improvement

and trained

Train women weavers cooperatives in entrepreneural, CoK 500
marketing and financial skills

Provide technical and financial support to weavers cooperatives CoK 500
£o set up and run production centers

UNWOMEN

# of poor women trained in Q2-Q3:1000
cooperatives and project
management

Support small scale women farmers with modern farming practices skills and MIGEPROF
uip t to meet d ds of the market

Conduct joint field visits in collaboration with stakeholders to 30,000 MIGEPROF 500
identify small scale women farmers and mobilise them to form
agricultural cooperatives

Provide technical skills to poor women on cooperatives and 56,000 MIGEPROF
project mangement

# of poor women mobilised Q3-Q4: 20 Cooperatives |Provide supportto poor women on agricilutural inputs under 220,000 MIGEPROF 400
into coeperatives and provided Twigire Extension Mode! {Quality seeds, fertilisers, agro -
with agricuitural inputs chemicals) and toolkit




FAQ Output 1.1: Planning capacities for |Number of Aquaculture TBD Q1:1and 2: 2 Field |Support skills devel P and acquisition of assets needed for aquaculture MINAGR! 800
an employment intensive growth equipment distributed, report, Beneficiaries list {enhancement
environment reinforced Number o% women and youth and S.Q,ww,ron report incoption workshop 3500 MINAGRI Job creation enabler
commercial aquaculture available
cooperatives benefiting from the Conduct a field visit of existings aquaculture activities, 8,006 MINAGRI Job creation enabler
Flagship cooperatives and private farmers in order to identify youth and
women based cooperatives
Conduct a two day workshop with selected women and youth 5,000 MINAGR! Job creation enabler
cooperatives on how to conduct Aquaculture as 2 business
Organize one exchange visit in the region { Uganda) for selected {35,000 MINAGRI Job creation enabler
wormen and youth fish farming cooperatives so as toenhance
their skills
Avail the necessary equipment and supplies {including 40,000 MINAGRY Job creation enabler
broodstock, feed and others) to selected youth and women
cooperatives for the enhancement of Aquaculture as a business
Organize two two-day training session for youth and women 8,500 MINAGRI job creation enabler
farmers on seed and feed production, hatchery management, bio-
security, fish seed handling, .
ILO Number of youth and women 9000 Q3-Q4: 350 Youthand |Support certification of apprenticeship program for the unskilled and semiskilled WDA
skilled for employment Women youth
Conduct training in incubation center 450,000 750
400 Youth and Women [Eypand & support Industrial Based Training initiatives 590,000
UNDP # of youth living with disability {1200 Q4:1,500 Support employment initiatives Specific for the needs of the youth with disabilities
supported
Mobilize and support vulnerable youth living with disabilitiesto 120,000 MYICT 1,560
enrol} into trainings related to arts, handerafts and other
specialized trades (TVETs-for a period not exceeding one year)
Provide start-up tool kits to youth living with disability for their 30,000 MYICT
seif employment.
Lo JP Gutput 2.2: Capacity of the # of Trainining Institutions with Suppert vocational institutions to deliver more job relevant training programs TPSE
vecational training systems for job relevant training programs
quality employment-orientation Conduct workshops to support vocational institutions to deliver {75,000 PSF Job creation enabler
enhanced more job relevant training programmes
Organise a study tour for key vocational institutional leadersto  |75,000 PSF job creation enabler
pick best practises on more relevant training programmes
# of Youth placed in Industrial Facilitate industrial attachments{ Placing 60 TVET interns in private companies) PSF
Attachment by PSF
Meeting with private companies to negotiate space for the 64,933 PSF 60
graduates
Selection of qualified TVET graduates ready for the Industrial PSF
Attachment
Placement of interns PSF
On job trainings in the private sector companies 32,088 PSF
Introductive meetings with Mayors to explain the concept note PSF
Organize and conduct investment meetings PSF
 3: Job creation and enterprive. ; y ;
UNCDF Output 3.1: Effective policy P fon of the National Fi ial education and literacy strategy and enhance aceess to inclusive
environment to facilitate resource {trained in entepreurship under access to financial services
aliocation of financial institutions |KWCs mentorship program Recruita consultant to conduct a feasibility study on the 22,200 MINECOFIN Job creation enabler
that target business owned by young establishment of 2 micro-leasing schemes with a focus on youth
entreprencurs enhanced TVET grad
# of new SACCOs supported 10§Q2:20 Provide FA and TA to AMIR to enhance client protection 70,000 MINECOFIN Job creation enabler
financially and Technically principles among MFis and SACCOss that lend to at 60% of youth
and women.
# of Kora Wigire trained, Kora Q2:1,20 Provide FAand TA to recruiting a Techniclal Support P to 20,000 MINECOFIN Job creation enabler
Wigire M&E framework develop ToT modules and an M&E framework based for 30 Kora
Wigire
Provide FA to FSP to deliver ToT and youth mentorship 160,000 MINECOFIN Job creation enabler
programme




tools and equipment

UNCDF Output 3.2: improved qualityand | # of new MSMEs supported to 1440 Q3-4:1500 Support bankable busi proposals and start-up MSMEs projects te access finance
tailored outreach of financial access to Finance 73 Q3:75 through guarantee loan, matching grant and Quasi Equity schemes through financial
services for young entrepreneurs institations
provided n_:..ozw.w mwnmssw financtal # ofnewFls strengthened Provide FA to strengethen the capacity of Fls throught BDF to 200,000 BDF 1500
institutions R : .
finance youth and women new innovative projects
Itc Output 3.2: improved quality and  |# of Youth &Women SMEs TBD Q2-Q4: Support SMEs and financial institutions in the area of ICT based financial solutions (credit MINICOM job creation enabler
taflored outreach of financial trained in credit scoring and risk scoring and risk management software tools) for young men and women entrepreneurs.
services for young entrepreneurs management software tools
provided through existing financial Develop loan tracking system 90,000 MINICOM Job creation enabler
institutions )
Translate SME Toolkit into Xinyarwanda 65,000 MINICOM Job creation enabler
Train KWDC-BDF staff on using the toolkit 35,000 MINICOM Job creation enabler
Provide refresher course for IT software management 40,000 MINICOM Job creation enabler
UNWOMEN # of Youth and Women TBD Q2-Q4: 5000 Provide start-up tool kits to beneficiaries of Short Term Vocational training programmesto  |MIMICOM
supported with Start-up Kits promote self-employment creation
Provide financial suppert to graduates of Short-term technical & 100,000 MIMICOM 5000
vocational training and faciliatate them for self-employment
# of women supported through {300 women weavers Q2 & Q3: 50 women Provide support for the promotion and expansion of womens informal savings and loans initiatives
Saving and Loan Fls selected, trained and  |weavers selected and
grouped m.:mo 13VsLs |trained from 25 Support women cooperatives to participate in Viliage Savings and {69,403 CoK 50
groups with cooperatives Loans {VSL)
leadership and Q3-Q4: 500 women —— - - -
managerial skills weavers Training in leadership and managerial skills 10,597 CoK 500
UNCDF Output 3.3 Financial education  |Number of women and youth N/A Q2:500 Supporth bie busi proposals and MSMEs projects to access finance through guarantee loan,
programmes promoted to trained in financial eduction and matching grant and Quasi Equity schemes through financial institutions
encourage youth to learn about entepreurship programs and
credit and savings as well creating jwomen and youth VSLAs linked Provide FA to 4 Local NGO to set up new VSLAs targeting 84,456 MINECOFIN 200
greater demand for financial to financial instituions underserved youth and women and link the existing one with
services FSPs
0 Q2:500 Support the scale up of programs regarding creation of informal saving groups targeting underserved
youth
Provide FA2 local NGOs to provide trainings to youth and 73,200 MINECOFIN job creation enabler
women cooperatives on financial education and enterpreurship
for creating more demand for financial services,
UNWOMEN Output 3.4 Youth and women # of Export oriented business |# of Hanga Umurimo Provide support for expansion of women owned export oriented businesses ina bid te
enterprises have increased access to and Job created Businesses assessed create at least 10 fortune among the 500 listed fortune women enterprises
Iocal, regional and international
markets Needs assessment of Hanga Umurimo Promoters with emphasis 170,000 MINICOM Job creation enabler
to women owners with export oriented businesses
10 women businesses [Q2: 10 women Technical support to 10 best women businesses with potential {30,000
supported businesses identified for export
Q3-Q4: 10 women
UNIDO # of staff trained businesses supported  |provide support for building a more enabling business 50,000 MINICOM Job creation enabler
environment through regulatory and policy reforms
Capacity building of the newly established Business Development
and Employment Unit of the District
UNECA Q1-Q2: needs Support the pansion of export-oriented enterprises with an emphasis on MINICOM
Q4: CPC strengthened agricultural and agro-processing activities
Strengthening the Burera Dairy CPCin its agro-processing 50,600 MINICOM Job creation enabler
activities
UNIDO # of rural businesses Support the improvement of market linkages between rural
linked to CPCs wormnen producers and processors
CPC project awerness campaign countrywide and mobilization of 50,000 MINICOM job creation enabler
women and youth in agro-bussiness for potential partnership
with existing CPCs
UNWOMEN Support women enterprise to acquire productive technologies, MINICOM




e

# of Export oriented business

CPC premises

Qi: Anchor firm

Operationalization of the fashi

and tailoring CPC to facilitate women in the fashion

Guidence Center

Carrrer Guidence
Center

Guidence Center

and Job created refurbished Identified Q2: MoU for |and tailoring cluster accessing up to date technologies and improve their product
partnership in CPC quality
ovwm_\mﬁ_wmwwmmmn_mo:%_ﬂswa Organize SMEs training on market opportunities and market 30,000 MINICOM Jjob creation enabler
Q3-Q% refurolshe requirements (standards and certification).
Support quarterly exporters dialogue on policies, strategiesand 20,000
program issues
Support youth and women to go for trade fairs and exhibition in 60,000 MINICOM 100
domestic markets
Support Youth and women to study tours and clients for 50,000 MINICOM Job creation enabier
networking and market linkage
UNCTAD Output 3.5: Youth Entreprencurship| Number of contestants students 841Q3:30 Organize and promote ICT business idea contests for universty 180,000 MYICT job creation enabler
programs and Capacities of Service jawarded Q4:50 and high school students
s : % d
providers »Ewﬂm:\mn mo_., Number of ICT innovative TBD Q3:20 Support ICT entrepreneurship labs and coaching youth to start {150,000 MYICT Job creation enabler
entrepreneurship trainings and for " eshi rted 460 d their busi
mmum;mamumcvﬂﬁﬁﬁn entrepreneurs 1p supporte: C o and grow their businesses
Number of Cooperatives 01Q3:200 Support cooperatives to acquire ICT equipment and digital skills 120,000 MYICT Job creation enabier
supported and trained in ICT Q4: 460 for business management and access to markets + E-Commerce
digital usage
UNDP Number of youth innovations 1411Q2:174 Provide support for organizing ICT youth Innovation and award 100,600 MYICT 100
awarded Q4: 241 Younger entrepreneurs under YouthConnekt
Support the supervision of selection process of young innovators {4,000
Support the organization of boot camp and convention 15,000
Provide FA and TA to the organisation of Girls in ICT Competition {5,000
Awarding best innovators 40,000
A consolidated database of 0{Q1:5000 Support to Identify, select and constitute a database of NEP's 60,000 MYICT Job creation enabler
potentiat youth and women Q2:10,000 potential beneficiaries (vocational massive short term training,
NEP's beneficiaries Q3: 15,000 apprenticeship and entrepreneurship
Q4: 20,000
Number of TV reality shows TBD QL1 Facilitate industrial attachments( Placing 60 TVET interns in 60,000 MYICT Job creation enabler
produced Q2:3 private companies)
Q3:6
Q4:8
UNHBITAT Number of unskilled and semi- |TBD Q4: 250 Provide start-up tool kits to beneficiaries of Short Term 50,000 MYICT 250
skilled Youth getting toolkits ' |Vocational training programmes to promote self-employment
{disaggregated by gender) creation
UNDP Provide support for organizing ICT youth Innovation and award Younger
entreprencurs under YouthConnekt
UNDP VIN equiped in multimedia 01Q2:VIN multimedia Support outreach to youth through multimedia equipmentand  |65,000 MYICT job creation enabler
center equipped and training in Rubavu and Kigalt
operationalized
Q4: Kimisagara
multimedia center
equiped and
operationalized
Lo Youth and Women supportd # of|NA 20 Innovative Projects  |Support the Research & innovative Projects which leads to job 100,000 WDA 20
successful innovative Projects creation and Self-employment of TVET graduates
#of Schools with Carrrer 50 Schools with 100 Schools with Carrrer {Establish Carreer guidance centers in TVET schools 250,000 job creation enabler




Lo

Output 3.5: Youth Entrepreneurship {# of Youth and Women

among graduates and undergraduates

Support entrepreneurship development for young men and women for self-
programs and Capacities of Service jentrepreuneurs supported employment
E.%Smmﬁm mﬁm.m..ucww .mcM. grmumnwn Support the organization of the 2015 handcraft excellence award | 85,000 MINICOM 100
o mvnm:mmﬁw G— ainings and for at regional level to promote Rwandan women and youth
seif-employment innovation and entrepreneurship culture
Organize a quarterly SME forum to strengthen the partnership 65,000 MINICOM Job creation enabler
between young men and women businesses and supporting
partners towards the entrepreneurship culture prometion and
business development
ITC # of Kora Wigire Centres Support sek d District Busi; Develop Centres to provide training on access Job creation enabler
supported to finance, and risk mitigation
Provide one on one coaching on financial modelling and analysis 20,000 MINICOM job creatjon enabler
Training on industrial and competitors analysis 20,000 MINICOM Job creation enabler
Train on sales and operation planning 20,000 MINICOM Job creation enabler
Support study tour to similar institutions with Business centres fo, 20,000 MINICOM job creation enabler
UNWOMEN # of Street Vendors and Provide accessible market places and free markets for street vendors and hawkers in
Hawkers provided with market Kigali City Districts
places
Initiation of a pilot Kigali free market for street vendors and 50,000 CoK 500
hawkers in collaboration with PSF and CoK
UNIDO Fashion and Tailoring CPC Q2: Needed equipment  |Establish Business Incubator Centres in Community Processing Centres to support growth MINICOM
established identified of new businesses
Q m.nEvEmun procured Operationalization of the fashion and tailoring CPC to facilitate 156,000 200
and installed o . R "
women in the fashion and tailoring cluster accessing up to date
technologies and improve their product quatity
IP Outcome 4: qugwq_an_ Intermediation Services enhancen vermentoppor tunities
Lo JP Qutput 4.1: Evidence based Extent to which National Plans Support the and capacity upgrading of Labour Market Information System to regularly produce data and information
decision making in the labour and Programmes are informed needed for evaluation and reporting on employment and job creation achievements including the assessment of deficiencies in the
market enhanced by LMIS methodologies, analysis, and reporting mechanisms of the LMIS
Hire the Consultant and payment of the inception report 50,000 MIFOTRA
Pay the the final instaliment to te consultant after submitti ngthe
final report of the assessment and the capacity upgrading of the Job creation enabler
labour market information system.
UNDP JP Output 4.2: Increased awareness | Number of houngout cessions Q3: 11 Coordination and implementation of the Youth Connekt series 160,000 MYICT Job creation enabler
about available training and organized (Hangout)
UNvV employment opportunities in JCT Number of youth placed into Q3: completion of Provide opportunities for participation and skills development for youth through the
among youth Volunteerism program(abroad identification of creation of 2 national online volunteering platform in the framework of Youth Connekt
and within the country) institutions and selection
of candidates. - - - -
Q4: Placement of youth Create a National Online Volunteerism Platform through Youth {40,000 MYICT 2 UNVs {Job creation
.Wuno volunteerism | oonnekt to provide opportunities for youth through Youth enabler)
programmes Connekt (including job portal}
Establish a Social Entrepreneurship training corricalum and hub 15,000 MYICT 7 UNVs {Job creation
for youth capacity building using the Youth Centers in training enabler)
and gathering knowledge - Socit Corporate Responsibility
Organize youth business jamborees for expositions on business {15,000 MYICT Job creation enabier
ideas and craftsmanship (YouthConnekt BootCamp)
Conduct awareness about volunteerism 6,500 MYICT Job creation enabler
Create and manage Volunteer clubs in Universities to serve as 15,000 MYICT 2 UNVs (jeb creation
information hubs and liaison units for promotion of volunteerism . enabler)

N




E Outcomie 5: Programme Coordination, manapement and pvers

Lo JP Output 5.1: Direct support for Effeciency and effective NEP Secretariat and Q4: Capacity building [Technical support to NEP secretariat through the Single project {300,000 MIFOTRA Job creation enabler
capacity building operationalisation of NEP BDE units staffed, trainings & workshops |implementation unit (SPIU MIFOTRA)
secretariat Technical team organized for NEP
members selected secretariat, technical |Support the capacity building of NEP Secretariat, NEP Technical |300,000 MIFOTRA
team people and BDE  {team and the Business Development and Employment Unit at the
units in 30 Districts | District.
UNDP Extend to which business 0 Q1: SPIU Structure Support the blish of Single project implementation unit {SPIU}
processes of SPU units are approved
improved Q2:SPIU Staffed Support the establishment of Single project implementation unit {50,000 MYICT Job creation enabler
(5P Job creation enabier
UN HABITAT 1] Q2: YFCs Staffed TA for coordination of YFC centres at District level 100,000 MYICT job creation enabler
Support the coordination unit for 10 District Youth Friendly 25,000 job creation enabler
Centers
Lo JP Cutput 5.2 One UN Quality Effeciency and effective District BDE units Q3-Q4:30 Districts | Direct Support for NEP implementation entities 100,000 MIFOTRA job creation enabler
Control including audits, evaluation operationalisation of NEP staffed supported to effectively
and communication decentralized implementation operationalize BDE units |Support the capacity of decentralised entities to implement NEP
entities activities
Total budget 6,757,376 Job to be 23980
created
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ATTENDANCE LIST

Joint UN Youth and Women Employment ProgrammeNational Steering Committee Meeting

Date: 27%January 2015

Venue: Lemigo Hotel

No | Names Institution Position e- Em:\ Telephone Signature
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Joint UN Youth and Women Employment ProgrammeNational Steeri

Date: 27%jJanuary 2015
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